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U4 UINNTTU (Tech sauce):

> lnnovation = invention* commercialization
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Outside in thinking :

e In the 1970’s, only 20%b were
able to solve it

e By the end of the 1980’s, the
instruction was: "to solve this
- you need to think out of
the (imaginary) box”

e There was a 4% increase in
correct solutions.....
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Systemic Inventive Thinking (SIT)

ditis a thinking method developed by Israel in the mid-1990s

(A Derived form the TRIZ method( theory of the resolution of invention —-related

task)

Jin 1970 three students of him Jacob, Goldengberg and Roni Horwitz and
Filkovsky in Israel ,developed and simplified the methodology

ditis a practical approach to creativity , innovation and problem solving.
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Subtraction
Task Unification
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APPLY THINKING TOOL

Multiplication

Attribute
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VIRTUAL SITUATION
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Visualize

SHOULD WE DO IT?
identify needs, benefits
& markets, opportunities

Market Filter

HOW CAN WE DO IT?
Check feasibiity
challenges, solutions

Implementation
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\Asasile SIT tools/forms/ patterns

J nsausen : subtraction

L as59umeiil - task unification
J nsuendu division

3 Ansifinsiwan - multiplication

3 ans@enles : attribute dependency
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N13aUdanN : Subtraction .
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A79819 amazon , contact lenses and low-cost airline
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N135UUN : Task unification
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A1SLINNRAIUU : Multiplication
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nsuiaules : Attribute dependency
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Legs subtraction

Backrest subtraction

Seat multiplication

Figure 11. Outcomes of applying SIT tools subtraction and multiplication to a chair.
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