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KEY STRENGTHSOF THAILAND AS A GLOBAL INVESTMENT DESTINATION

Well-developed  Infrastructure

Gateway to Global Markets through FTAs

Commitment to Green & Sustainable 
Development

Attractive Investment Incentives

Competitive Production Costs

High Quality of Life & Expat-friendly Environment

Sufficient & stable utility supply (power and 
water), comprehensive logistics networks, 
and well - equipped industrial estates.

Highly Skilled Talent Pool
Strong STEM workforce pipeline
(2022 - 2026: ~184,000 engineering graduates 
and ~110,000 science graduates)

Deep and competitive supply chain Э
especially in automotive, electronics, 
and petrochemicals.

Robust Supply Chain

High-Potential Domestic Market
Access to a domestic market of 70 million 
people, and over 600 million consumers 
across ASEAN.

17 FTAs covering 24 countries/economies, 
enabling broad export access.

Digital Transformation Readiness
Strong digital infrastructure: nationwide 
broadband, fast - growing 5G, hyperscale data 
center, and digital/tech startup ecosystem.

Increasing share of clean energy supply and 
renewable procurement mechanisms through 
UGT (Utility Green Tariff) and Direct PPA.

Comprehensive tax and non - tax incentives, 
financial support, and facilitation measures.

Cost - efficient labor, utilities, and industrial 
logistics supporting competitive production.

World - class healthcare (incl. +60 JCI - accredited hospitals),          
intl schools, modern living standards, and globally 
recognized tourism and cultural attractions.

Source: BOI 2
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Top 10 Economies by Investment Value in Thailand (Last 3 years: 2023 ðSep 2025)

STRONG MOMENTUM IN INVESTMENT APPLICATIONS

+94%

+82%

China

492,106 

THB mil.

Singapore

864,776

THB mil.

Hong Kong

361,012

THB mil.

JAPAN

204,726 

THB mil.

U.S.

126,574

THB mil.

U.K.

107,874 

THB mil.

Taiwan

122,485 

THB mil.

Netherlands

99,052

THB mil.

South Korea

46,827

THB mil.

Investment Surge Continues: 

2024 Sets A Decade-high, 

Momentum Accelerates In 2025

Source: BOI as of Sep 2025 3



JAPAN INVESTMENT APPLICATIONS FROM 2020 -2025 (JAN-SEP)

419,774

Noted: Exchange rate 27 OCT 2025 (100 yen = 21.7103 baht), Bank of Thailand 
Source: BOI as of Sep 2025

2021 2022 20232020

Investment 
Applications

Investment 
Value

186

Projects

302

Projects

267

Projects

218

Projects

83,134

THB mil.

55,248

THB mil.

80,908

THB mil.
76,666

THB mil.
(JPY 353 bil.) (JPY 382 bil.) (JPY 254 bil.) (JPY 373 bil.) 

2024

286

Projects

49,784

THB mil.
(JPY 229 bil.) 

1,493
Projects

THB mil.
(JPY 1,934 bil.) 

2025
(Jan-Sep)

234

Projects

74,034

THB mil.
(JPY 341 bil.) 

Top 3
Investments in 

Targeted Sectors
over 5 years

ELECTRICAL & ELECTRONICS
99,429 THB mil.

(JPY 458 bil.) 

JAPAN 1 2 3

AUTOMOTIVE & PARTS
68,622 THB mil.

PETROCHEMICALS & CHEMICALS
70,387 THB mil.

(JPY 324 bil.) (JPY 316 bil.) 

2020ð2025
(JAN-SEP)

204

Projects

2024
(Jan-Sep)

35,997

THB mil.
(JPY 166 bil.) 

GROWTH

+14.7%

+105.7%
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EV &
BATTERY &
KEY PARTS

SEMICONDUCTOR
AND ADVANCED 
ELECTRONICS

DIGITAL
AND AI

BCG
(BIO-CIRCULAR-

GREEN)

INTERNATIONAL
BUSINESS
CENTER

STRATEGIC GROWTH INDUSTRIES

Source: BOI 5



LEADING COMPANIES PROMOTED /

OPERATING IN THAILAND

HIGHLIGHTED INVESTMENT AREAS

BIOPLASTIC RESINS
(e.g., PLA) from 
agricultural feedstocks

MESENCHYMAL
STEM CELLS
for treating degenerative 
diseases e.g., 
osteoarthritis, muscle 
inflammation

SODIUM 
HYALURONATE
as raw material for 
injectable therapies for 
osteoarthritis treatment
& shoulder inflammation

Å˽̧̖̖̣̘̖̒ ̙̝̟̅̒̒̚̕Я̤ ̧̖̣̤̖̕̚ ̘̣̦̝̥̦̣̝̒̔̒̚ ̣̖̤̠̦̣̖̤̔ ̥̠ ̣̖̥̖̔̒ high - value 
bio - based products through advanced biotechnology and strong R&D 
collaboration among industry, universities, and research institutes.

ÅPromoting investment in bioplastics, biofuels, biochemicals, and 
biopharma.

ÅAccelerating SynBio development and commercialization in food, 
healthcare, and energy Эmoving from lab - to - launch.

ADVANCING 
THAILAND
AS ASEANõS
BIO-BASED 

LEADER

During 2023 ðSep 2025, the BOI received 30 investment applications,

worth THB 27 bil., in bio-based industry

Source: BOI

BCG : BIO-BASED
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LEADING COMPANIES PROMOTED /
OPERATING IN THAILAND

THAILANDõS FUTURE FOOD
EXPORT POTENTIAL

PREMIUM PET NUTRITION
Formulated with complete & 
balanced nutrition tailored
to species - & age - specific 
needs

SMART AGRICULTURE
Enhancing productivity, 
reduce production costs & 
̟̣̖̤̖̔̒̚ ̗̣̞̖̣̤̒Я ̟̠̞̖̔̚˟

NEXTðGENERATION AGRICULTURE FUTURE FOOD

ALTERNATIVE PROTEIN
plant - based & insect -
based proteins with lower 
greenhouse gas 
emissions than livestock

HIGHLIGHTED INVESTMENT AREAS

BIOFUEL
(e.g., SAF) reduce 
carbon emissions 
in the aviation 
sector

During 2023 ðSep 2025, 

Thailand received

THB 210 bil. in applications 

(799 projects)

in nextðgeneration agriculture 

& future food

reached THB 160 bil ., accounting 
for ~10% of total food exports2024

2031expected to grow to THB 500 bil .

Source: BOI

BCG : SMART AGRICULTURE & FUTURE FOODS
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In the last three years (2023 ðSep 2025), Thailand attracted 1,238 applications

for clean-energy power generation projects, totaling THB 260 bil.

Note: In 2019, Thailand received a significant investment of THB 24 bil . in a power generation project using pitch (petroleum residue) as fuel.
Source: BOI

(Unit: THB Million)

BCG : CLEAN ENERGY
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PROGRESS ON CLEAN ENERGY PROCUREMENT MECHANISMS

Direct PPA enables power users to procure renewable energy directly from power generators 
through a Third - Party Access (TPA) mechanism. The initial launch will be open to data center 
service providers with a combined capacity of 2,000 MW.
PROGRESS:
ḬEnergy Regulatory Commission (ERC) held an online public hearing on the Third - Party Access 

(TPA) tariff from 27 October to 10 November 2025.
ḬServices are expected to begin by early 2026

DIRECTPPA(DIRECTPOWERPURCHASEAGREEMENT)

UGT(UTILITYGREENTARIFF)

as of October 2025  

UGT offers electricity bundled with renewable energy certificates (RECs) with 2 options.
UGT1: Unspecified source from existing generator bundled with RECs.
ḬThe UGT1 began service in February 2025 through MEA and PEA.
ḬA total of 43 applications were submitted under the 2025 electricity bill, representing a 

volume of 433.11 GWh
UGT2: Specified source from new or expanded generator bundled with RECs.
ḬThe UGT2 is expected to commence service in January 2026

Source: BOI 9



SHARES OF XEV REGISTRATIONS IN THAILAND

EV share continues rising, driven by accelerating BEV adoption.

ḬAccelerating domestic EV battery manufacturing in Thailand for both local supply and export, to 
̤̥̣̖̟̘̥̙̖̟ ̥̙̖ ̠̦̟̥̣̪̔Я̤ ̡̠̤̥̠̟̚̚ ̟̚ ̥̙̖ ̘̝̠̝̓̒ ˶̇ ̖̠̤̪̤̥̖̞̔˟
ḬSupport for EV battery manufacturing at all levels : Cell, Module, and Battery Pack
ḬPromotion of battery repair and reuse
ḬExpanded incentives for key high - density battery components , including Cathode, Anode, Electrolyte, 

Separator
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PROMOTING EV BATTERY INVESTMENT

Charging Station
29 Projects

THB 5,562 mil.

55 Projects
THB 79,043 mil.

44 Projects
THB 7,078 mil.

Battery Essential e - Parts

Battery Swapping Station
5 Projects

THB 1,279 mil.

APPROVED INVESTMENT PROJECTS :

XEV ECOSYSTEM
as of Oct 2025  

Source: BOI, Thai Automotive Institute

EV & BATTERY & KEY PARTS
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